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What is PBIS?  

Positive Behavioral Interventions and Supports (PBIS) is a positive discipline plan for the entire school 
where we proactively reduce challenging behaviors and increase positive outcomes. The focus is to 

decrease inappropriate school behavior and make desired behavior more relevant so that all children can 
feel safe and can learn. 

 

Facts: 
 

● PBIS is not a packaged program with a set script. 
● Data is used to help track progress and identify areas to target for intervention 
● CONSISTENT discipline referral PROCESSES & PROCEDURES exist throughout the school. year. 
● Use of school-wide EXPECTATIONS & RULES in specific settings to TEACH 

students appropriate behavior 
● PBIS uses a REWARD SYSTEM to encourage appropriate behavior and EFFECTIVE 

CONSEQUENCES to discourage inappropriate behavior 

What PBIS is Not  

Myths: 
 

● Myth #1  “The positive in PBIS means we give out rewards.” 
The positive refers to a change in focus from reactive (focusing on what students do wrong) 
to proactive (teaching and recognizing what students do right). It refers to an overall change in 
the school climate to a learning environment where students and teachers feel appreciated, safe, 
and respected. Rewards are used to assist staff in focusing on the positive and to assist 
students in making better choices. 

 

● Myth #2 “We will no longer punish students for inappropriate behavior.” 
PBIS does not ignore the inappropriate behavior. Consequences are more than “punishment” and 
serve to either increase or decrease inappropriate behavior. PBIS views appropriate 
consequences as those that are effective in changing the student’s inappropriate behavior. 
Schools develop a plan for inappropriate behavior that matches consequences to the severity of 
the inappropriate behavior in order to maintain consistency across students, teachers, 
classrooms, and locations. 

 

● Myth #3 “PBIS uses bribes to get students to behave.” 
Using a reward system is not bribing a student to behave appropriately. A bribe occurs when 
something is offered to a person BEFORE the behavior to get them to behave in a specific way. 
PBIS acknowledges and rewards students for following school-wide expectations and rules 
AFTER the behavior occurs. Thus, rewards are earned, not offered as payoff in exchange for 
good behavior.  
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Frequently Asked Questions 
 

1. How is PBIS functional? Students engage in inappropriate behavior to obtain something 
they want (e.g., attention, getting out of an assignment, etc...) or to get out of or away 
from something they don’t want; thus, it serves a purpose for them. PBIS uses the 
function of the inappropriate behavior to identify an appropriate consequence and avoid 
rewarding the misbehavior.  

 

2. How is PBIS educational? Students in the school come from many different 
backgrounds and cultures that view “behavior” differently; thus, we cannot assume that 
students know how to behave appropriately when at school. Furthermore, many of our 
students are making poor choices when confronted with a conflict. Consequently, we 
must teach students how to behave at school to ensure that they do make better 
choices. PBIS views inappropriate behavior in the same manner that problems in reading 
or math are viewed…as a skill deficit. When a skill deficit exists, we must teach the 
appropriate skill. By doing so, a unified and positive school climate forms informing 
students and staff that appropriate behavior is a priority in school.  

 

3. What does PBIS have to do with school discipline and classroom 
management? Effective classroom management and preventive school discipline are 
essential for supporting teaching and learning. PBIS goes further by emphasizing that 
classroom management and preventive school discipline must be integrated and working 
together with effective academic instruction in a positive and safe school climate to 
maximize success for all students. 

 

4. What does PBIS have to do with family involvement?  
Approaches to teaching expected behavior require consistent efforts across settings— 
including school and home. Parental involvement is an integral part of a child’s success at 
school.  When a child displays challenging behavior at school, a strong partnership between 
the school and family needs to be established to maximize the effectiveness of the 
intervention strategies and overall success of the student. 
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Cherrington Elementary School  
Behavioral Management Framework 

 

At Cherrington Elementary School our goal is to provide our students with an environment 
conducive to learning; therefore, it is expected our students will display appropriate behavior on 
a daily basis. The following behavior management framework will be implemented in an effort to 
maintain an orderly learning environment and to redirect students’ inappropriate behavior.  
 

Students can and will learn to modify and manage their behavior so that it is appropriate for 
school. We strive to create and reach high expectations for all of our students’ behavior and 
academic progress. Family involvement and support in this process will play an integral part in 
our students’ overall success. Please take the time to discuss the components of this plan with 
your child. Teachers will keep families informed of students’ inappropriate behaviors If 
necessary. Teachers and/or the principal will meet to develop a specific plan for a child’s 
behavioral success.  
 

School Behavior Mission Statement 

Our school mission is to teach students the academic, social, and thinking skills necessary to 
become citizens who accept challenges, take responsibility for personal choices, and value 
themselves and others in a diverse world.  

 

School Behavior Plan Vision 

At Cherrington Elementary School, we strive to maximize learning by providing an atmosphere 
that is safe, nurturing, and positive for all students. It is our goal for students to take 
responsibility in creating a climate that is conducive to academic excellence and civic awareness.  
 

High Behavior Expectations for Students 

When given high expectations for behavior and provided with the direct instruction and 
continued reinforcement of positive behavior along with clear and fair consequences for 
inappropriate behavior, all students can and will learn to behave appropriately at school.   
 
Cherrington Elementary School students will focus on the following 5 Positive Behavior 
Expectations: 
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The Cherrington Choice 
 
 

I choose to respect myself and others by:  
Following Adult Directions 
Speaking Appropriately 

Keeping Hands, Feet and Objects to Myself 
Walking Quietly in the Building  
Being Prepared to Learn 

 
 

The Cherrington Choice outlines our school expectations.  These expectations are 
recited on the announcements each morning and are included in our student 
handbook. In addition, each week during their class meetings, the students are 
asked a question about what these expectations look like in different areas in the 
building.  Each class reviews these expectations and together come up with 
examples of how that looks as individuals and as a class.  
 
Mr. Heck, the teachers, support staff, and parents will continually review these 
rules with the students and provide consistent support and modeling.  
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Positive Behavior Modeling & Support 
 

Behavior expectations and behavioral corrections must be explicitly taught, 
modeled, and discussed. At school, these are the responsibilities of the principal, 
teachers, and support staff: 
 
 

● During the first 4 weeks of school (or more), ALL STAFF members will provide 
DIRECT INSTRUCTION and model Cherrington Elementary School’s procedures and 
behaviors. Teachers and staff members will continue to review/model/discuss the 
proper procedures and behaviors throughout the year.  

 
● The SCHOOL COUNSELOR will conduct character education sessions once a month 

for each classroom that focuses on character traits, behaving appropriately, and 
acting responsibly at school.  

 
● Teachers and staff will utilize the CHERRINGTON CHOICE posters and the PBIS 

CHAMP posters to teach the students the expectations in the classroom, 
cafeteria, gym, library, restroom, hallways, at recess, and during dismissal. 

 
● The CHERRINGTON CHOICE posters are placed in all classrooms and around the 

school to serve as visual reminders to the students. 
 

● The CHERRINGTON CHOICE and CHARACTER EDUCATION vocabulary will become a 
part of the school’s daily language to reinforce appropriate behavior. 

 
● Our school has a BEHAVIOR SYSTEM in place so that each student immediately 

knows the consequences of his/her behavior. The system will include provisions 
for giving a warning, redirection, time away, and logical corrections directly tied to 
the misbehavior (Example: A student jumping from the swing results in that student 
not being able to use the swings again that day).  

 
● PARENTS will support the CHERRINGTON CHOICE by discussing the Cherrington 

Choice and reinforcing the appropriate behaviors at home. 
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Cougars With Character Quarterly Incentive! 
 

Cherrington Elementary School’s faculty and staff will implement the following 
incentive as its positive behavior reinforcement.  The goal is to promote positive 
behavior that fosters an environment conducive to learning. 
 

When a student has met the Cougars With Character criteria, he or she will have 
the opportunity to participate in the incentive activity at the end of each quarter. 
The incentive activities will be school wide or grade wide (k-2) (3-5) depending on 
the activity. 
 
Cougars must meet the following criteria to participate 
in the quarterly incentive activity: 

 
1st Quarter- consistently followed Cherrington Choice 
90% of qtr. 
 
2nd Quarter- consistently followed Cherrington Choice 
92% of qtr. 
 
3rd Quarter- consistently followed Cherrington Choice 94% of qtr.  
 
4th Quarter- consistently followed Cherrington Choice 96% of qtr. 
  
 

Cougar Leadership Tickets 
Students have the opportunity to earn Cougar Leadership Tickets for exhibiting 
the qualities of a leader.  These tickets are placed around the building for staff 
members to “catch a leader” demonstrating positive behaviors.  Once a student is 
given a ticket and has it signed by a parent, they will enter it into a drawing.  If 
their ticket is drawn, they will earn a grab from the office Treasure Chest and 
have their name announced during announcements.  
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Behavioral Corrections/Behavior Slips  
 

The staff at Cherrington has developed the following behavioral corrections to assist in consistency and 
fairness toward students. This consistency in behavioral corrections will increase positive behavior while 
extinguishing negative behavior. 
 

Teacher Classroom Management 
Teachers Member are expected to manage their classroom and students.  Each teacher member will turn their 
classroom behavior plan in to the principal for review..  In their classroom and with their students, teachers will 
support behavior management and correction.  Minor disruptions and behavior problems will be handled by the 
teacher according to the plan enacted in their classrooms.  This plan will include direct instruction of proper 
behavior and clear explanation of classroom/recess/lunch corrections. 
 
Minor Infractions/Corrections 
A student will receive a correction slip if they engage in a MINOR INFRACTION.  Minor infractions are things that 
teachers/staff take care of within the classroom setting.  A student will be given a correction SLIP that will need 
signed and returned by a parent/guardian the next day.  If a student does not return the CORRECTION SLIP, the 
parents will be notified and they will miss their recess until the correction slip is returned.  When a student 
receives his or her 3rd TEACHER/STAFF CORRECTION, the student will be sent to the office with an OFFICE 
REFERRAL for repeatedly not following the Cherrington Rules. The principal will then issue a PRINCIPAL 
CORRECTION to the student.  
 
When a student meets the quarterly correction expectations, they will be able to attend the Cougars with 
Character Incentive Day. 
 

Major Infractions/Office Referrals 
All MAJOR INFRACTIONS will be an automatic office referral and will be handled by the principal.  An office 
referral will be sent home and require a signature by a parent or guardian. The office referral will need to be 
returned the next day.  A major infraction is equal to 3 MINOR corrections. 
 
Correction Slip Example 
Child’s Name: ___________________ Date: __________ Time/Place: _______________ 
 
Referring Staff: ____________________Home Room Teacher: ____________________ 
 
Today your child was given a consequence for the following reason:  

Minor: Major: 

Inappropriate Language Abusive Language 

Physical Contact Fighting/Physical Aggression 

Defiance Overt Defiance 

Disruption Harassment/Bullying 

Property Misuse Major Disruption 

Other: Other: 

  
Parent Signature:  __________________________            Date: _______________ 

*Major offenses lead to an automatic office referral. Three (3) repeated minor offenses lead to an office referral 
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Behavior Corrections  
 
Minor Corrections 
If a student has repeated misconduct, or the behavior is severe, students will be referred to the principal for 
additional behavior support.  When a student’s behavior warrants being sent to the office with a referral, the 
following corrections will be given by principal 
 

K - 2 
1st Office Referral (3rd teacher correction):  Conference w/student, parent communication,  
                       referral slip signed by parent/guardian, lunch and/or recess detention in  
                       office. 
 

2nd Office Referral (6th teacher correction): Conference w/student, parent meeting, referral  
   slip signed by parent/guardian, lunch and/or recess detention with written  

  consequence (principal’s discretion: letter of apology, paragraph, etc.),  
  behavior plan. 

 

3rd Office Referral (9th teacher correction): Conference w/student, parent contact, referral  
  slip signed by parent/guardian, lunch and/or recess detention, written  
  consequence, before or after school detention OR in-school or out of  
  school suspension (principal’s discretion). 

 

3 - 5 
1st Office Referral (3rd teacher correction):  Conference w/student, parent communication,  

  referral slip signed by parent/guardian, lunch and/or recess detention in  
  office. 

 

2nd Office Referral (6th teacher correction): Conference w/student, parent contact, referral  
   slip signed by parent/guardian, before/after school detention with written  

  consequence (principal’s discretion: letter of apology, paragraph, etc.),  
  behavior plan. 

 

3rd Office Referral (9th teacher correction): Conference w/student, parent contact, referral  
   slip signed by parent/guardian, lunch and/or recess detention, written  

  consequence, before or after school detention OR in-school or out of  
  school suspension, (principal’s discretion). 

 

Major Corrections: 
If a student requires a major correction, the student will be referred to the principal for additional behavior 
support.  A MAJOR CORRECTION is at the discretion of the principal.  
 
Possible Corrections: 

● Conference w/student 
● Parent contact 
● Apology 
● Loss of privilege 
● Loss of recess 
● Before or after school detention 
● Behavior plan 
● Time in office 
● Emergency removal 
● In-school suspension 
● Other ________________ 
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